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NIHR Innovation o
Observatory TLE

Who we are and what we do

National horizon scanning centre based at Newcastle
University

We identify and track health innovations (e.g., medicines,
devices, diagnostics and digital technologies)

We work closely with our stakeholders to deliver timely
intelligence on health innovations in the pipeline

We also engage in active research to advance horizon
scanning methods and tools to identify emerging health
innovations and current/future trends

Newcastle
University
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Scanning the medical
field

Therapeutics (medicines) @

Novel Department

Repurposed of Health &
Social Care

Combination therapies

National Institute for
HealthTech (MedTeCh) N I H R Health and Care Research
Devices
Diagnostics

Digital Technologies NlCE National Institute for
Health and Care Excellence
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HTA

Emerging H1
5-15 years pre-market

Transitional H2
0-7 years pre-market

Imminent H3
0-3 years post-market

Basic
Research

Preclinical phase

Clinical trials

Market
access

Post market
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Types of Scan

Type Description
Product Pipeline |dentify the development pipeline of a product.
Intelligence and Insights Understand a field of innovation from manufacturer, industry, patient, and
public perspectives to highlight challenges and opportunities.

Clinical Landscape Understand the pipeline of products reaching clinical trial stages.
Funding Landscape Identify main funders and research groups in the field.
Patents scan Identify novel technologies and early signs of innovation.
Literature scan |dentifying signals of innovation and contextualisation.
Bibliometrics |dentify patterns and networks of research groups in the field, and signals
of innovation.
Expert Consultation Used to seeking advice, guidance, and specialised knowledge about
innovations.
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Our Team
2017 to 2026
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The team

Small team of 9 people

Remit was to horizon scan for medicines approaching licensing in the UK
Took over from previous centre hosted at Birmingham

Adopted their systems infrastructure

Al integration was a central goal
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Our team In 2026 1 nearly 70 people. This reflects growing demand for horizon scanning.

The
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Al at the IO

An overview
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